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Grow Inventory 
in 30 Days
Better inventory sourcing begins with knowing 
your customers better. The more you can learn 
about your buyers and prospects, the better 
chance you have of presenting with an offer that's 
right for them.



Data provides you with a direct way to give your 
customers timely, compelling, and relevant messages 
and buy-back offers. Identify at a glance who might be 
ready to purchase their next vehicle or who might have 
a vehicle in equity and may want to trade up or sell back. 

With cleansed DMS data and Follow the VIN technology, 
dealers can target the right customers with 
hyper-targeted marketing tailored to both in-market 
shoppers and customers driving the cars you need. 

When you're able to deliver useful, relevant information 
to your customers, your engagement rates and 
conversions skyrocket — because you're bringing your 
dealership to them.

Inventory Sourcing is 
Better with Data



● Only 1 in 3 potential car buyers 
know the exact vehicle they want to 
buy, leaving 2 in 3 to be influenced by 
your marketing. (Cox Automotive)

● Research firm IHS Markit anticipates 
672,000 fewer vehicles will be 
produced in the first quarter of 2021 
due to the semiconductor shortage. 
(CNBC)

Inventory Sourcing: 
Fuel for Thought

https://www.coxautoinc.com/learning-center/2018-car-buyer-journey-study/
https://www.cnbc.com/2021/02/11/how-covid-led-to-a-60-billion-global-chip-shortage-for-automakers.html


Marketing plays a heavily influential role when 

it comes to turning prospects into sales and 

used inventory sourcing. The more you know 

about your customers, including where they 

are in the buying journey, the better chance you 

have of connecting them with the right offers at 

the right time.

What This Means for Dealerships:



Inventory is in such high demand that some 

dealerships are seeing customers purchase vehicles 

sight unseen. With such high demands for new and 

used cars, dealerships should prioritize current 

customers and knowing where prospects are in their 

buyer's journey to increase sales revenue. 

Interactions with past customers don't just end when 

they drive off the lot. Activator sends hyper-targeted 

messaging to current customers and prospects, 

sending them relevant segmented messaging tailored 

to them. These targeted messages bring the right 

prospects into your dealership and turn past 

customers into lifetime loyal customers. 

How Activator is Helping 
Dealers Source Inventory



Target Various Segmented Customers 

In and Outside Your DMS



Prioritize your current customers in equity 

with the inventory you do have. Allow them 

first pick when the latest and greatest 

inventory you do have arrives at the 

dealership. Prioritizing these customers 

helps with lifetime loyalty for your customers 

who are more valuable in the future.

Prioritize Current Customers



Use hyper-targeted campaigns to likely 

customers willing to participate in vehicle 

appraisal programs or are simply ready to 

sell their vehicles outright.

Send Relevant Messages



Utilize Activator's smart technology to target 

customers that purchased used vehicles from 

you previously and match them into newer 

sourced used inventory.  

Explore Current Customers
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How Activator is Helping 
Dealers with Inventory Sourcing

They are great to get customers to get into a 
new, updated vehicle, with more modern 
features and technology.
Georgiana Gray | Nissan South Union City

Market Activator is one of the best platforms 
that provide me with all the leads that I need. 
I don't need to make any analysis to find what I 
need. Everything that I need I found ready for 
me with accurate details for each lead. Market 
Activator makes my work much easier and 
helps me to become successful
Maryam Katiba | Sales Consultant at Jim Click Jeep

Lets you check out the prior vehicle and 
shows mileage and comparable to upgrade.
Linda Graham | Metro Ford of OKC
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Discover Better Inventory 
Sourcing with Activator

info@ActivatorDS.com  |  ActivatorDS.com

@ActivatorDS

Learning more about your customers is the first step to better inventory sourcing. 
Discover how with a free Activator demo

mailto:info@ActivatorDS.com

